PROGRAM OVERVIEW

LeadacyRisi

Built for Emerging Leaders.
Designed for Long-Term Impact.

The journey starts here.

Leadacy Rising fast tracks high-potential
talentinto confident, self-aware, andresilient
future leaders through an exclusive,
science-backed 6-week development
experience.

Where most programs teach what leaders do,
this program strengthens who leaders are -
mindset, identity, resilience, and strategic
thinking - resulting in leaders who make

better decisions, build strongerteams, and WHO IS IT FOR?

Aspiringand newly promoted
people leaders - and any
rising professional preparing
for a future leadership role.

shape the culture youwant foryears to come.

We build leaders who leave a Leadacy.

What’s yours?

WHAT TO EXPECT

6 2 6

Virtual workshops Coaching sessions Weeks

(start + 2 months (+ follow-up coaching)
post-program)

Investment O
at the Early Rate A

Bringing two or morerising leaders? Reach out for discounted group rates.

THE RESULT

A more self-aware, grounded, resilient, and strategic leader -
equipped with the clarity, confidence, and capacity to create a
Leadacy thatlasts.

Reach out to lead@yourleadacy.comto get started.

PROGRAM JOURNEY

Week 1 Rising Up

Led by top leadership researcher, professor,
and author Ryan Gottfredson, this kickoff
helps you define what it means to be aleader.
You'’ll define your purpose and goals, and
your manager joins the first session.

Week 2 Discover Your Leadership DNA

Trace the moments, values, and turning points
that shaped you. Your “origin story” becomes
the foundation of the Leadacy you’re creating.

Week 3 Establish Your Brand

Transform values into a personal leadership
brand. Define the reputation you want to build
and the impact you intend to make.

Week 4 Build Your Mental Fithess

Strengthen yourinner operating system
through Positive Intelligence (PQ). Quiet
inner saboteurs and cultivate resilient,
growth-oriented thinking.

Week 5 Think Strategically

Learnto connectideas, anticipate trends,
and shape the future ratherthanreact toit.

Week 6 Lead Through Listening

The most underrated leadership skill.
Practice active andrefiective listening to
build trust, tune out internal noise, and ask
powerful follow-up questions.
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