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Leadacy Lab . "

A leadership sandbox for those

looking for real-world growth. WORKSHOP TOPICS

The work happens here. Mindset & Influence

Leadacy Labis a series of immersive, hands-on e Cultivating a Leadership Mindset

leadership workshops designed to function like

Your Leadership Brand

a sandbox — anintentional space where leaders _
Executive Presence

cantestideas, challenge assumptions, and

experiment without risk. Emotional Intelligence

Positive Intelligence

Through interactive activities, real-world

simulations, and guided reflection, participants Strategic Impact

step outside habitual ways of thinking andinto WHO IS IT FOR?

new approaches to leadership. The Lab expands Leadacy Lab workshops are for
leadersat alllevels—those e From Goals toImpact

developing theirleadership
foundation as well as experienced

e Strategic Thinking

mindset, builds confidence, and equips leaders

with practical tools they can apply immediately e Writing forImpact

intoday’s dynamic workplace. leaders strengthening team
dynamics while navigating change, Human-Centered Leadership
This is leadership development you don’t growth, orincreased responsibility.

st | _ e Listening with Intention
Justlearn — you experience. .
e Conversations that Matter
e Psychological Safety

WHAT TO EXPECT e Wellbeing as aLeadership Advantage

Team & Change Leadership

@ % < Q] e Leaderas Coach
v
e Leading Through Change
. . . . e Craftinga Team Vision

Interactive Workshops Applied Learning Flexible Format <
Facilitated, high-engagement  Exercises, simulations,and  Workshopsrange from e Building a High-Performing Team

sessions built aroundreal reflection designedto 1.5-3 hours, depending

leadership challenges. translate insightinto action. on topic and goals.

(Topics can be delivered individually
or curatedinto a custom Lab series.)

THE RESULT

More confident, agile leaders with clearer communication, stronger decision-making
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Visit yourleadacy.comto learn
more about Leadacy programs.

skills, deeperrelationships, and practical tools they can use immediately—
in conversations, through change, and in everyday moments that matter.

Reach out to lead@yourleadacy.com to get started.




